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el Tourism Mississauga Mandate

. Promote tourism in the City of Mississauga in accordance with the City’s Tourism Master Plan

. Promote the City of Mississauga as a destination for tourists, visitors, festival attendees, meeting and
conference delegates and business travelers

. Develop a branding strategy and marketing plan

. Collect and disseminate information, including conducting targeted market research for purposes of
identifying tourism and business travel opportunities in the City of Mississauga

. Develop promotion and business development strategic plans, including multi-year marketing plans
and strategies that address the City’s strategic goals for a robust tourism and business destination

. Facilitate a high level of collaboration amongst the city’s tourism industry, business organizations and
the City
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ix=uall TOUrism Mississauga - Board of Directors

Pat Saito Dipika Damerla

Toni Frankfurter Sam Kohli Lesley Boughen Stephen Dasko Ron Duquette Brad Butt Eileen Keown

Chair, Tourism Mississauga Vice Chair, Tourism Mississauga Secretary, Tourism Mississauga City of Mississauga Council Member City of Mississauga Council Member City of Mississauga Council Member Corporate Filmmaker (Retired) Mississauga Board of Trade Mississauga Symphony Orchestra
The Waterside Inn Hotel & Canfarence Malton BIA/Greater Toronio Executive Oxford Properties Group Ward 1 Counciltor Ward 9 Coundilior Ward 7 Councillor Attractions / Festival / Event Services / Organizations / Altractions / Festival /

Centre Centre/Appraiser Representative Venues Representative Event Representative

Retall / Restaurant Representative
Accommodation / Hotel Representative Services / Organizations /
Venues Representative

Lorrie McKee Louie Manzo Susan Stewart Frank Russ Sandra Martin Victoria Clarke

Greater Toronto Airport Authority Warrick Manzo & Dunn Inc. Advertising Olymplan, Coach & Author The Crooked Cue Restaurant Four Points Toronto Alrport Hotal Vice President, Sales & Marketing, General Manager, Hilton Toronto CEO, Tourism Mississauga
Agency International Centre Airport Hotel & Suites

Services / Organizations / Sport/ Event / Organization Retal / Restaurant I Hotel City of Mississauga Director, Tourism

Venues Representative ‘Services / Organizations / Representative Services / Organizations / Venues Hotel / Accommodations Representative

Venues Representative Representative



il TOUrism Mississauga Organization Structure

Tourism Mississauga Board of Directors . .
City Support Services

Financial & Audit
Communication & Media
Marketing

Business Planning

Legal

IT & HR

Procurement

Victoria Clarke
Shari Litcherman CEO, Tourism Mississauga
Board Treasurer

Acting City Manager, City of Mississauga

Tej Kainth

Manager, Tourism

Tim Sullivan
Manager, Business & Marketing Solutions
Portfolio:
* Support Marketing staff management

Portfolio:
¢ Support staff management
¢ Leads Strategic Projects

Katelyn May Mascia Michalakos Kyle Passmore Rob Elliot Rachael Watson Pooja Reddy Antonette Ogonlesi

Sport Tourism Business Events Event Services Digital Coordinator Marketing Consultant Marketing Consultant MAT LEAVE
Coordinator Coordinator Coordinator

Portfolio: Portfolio: Portfolio: MarkEtmg Consultant
Portfolio: PR Visit Mississauga.ca Visitor Guide Influencer Marketing .
. - Digital Marketing Destination Marketing & . Digital Marketing Portfolio:
SUpRoTHEVENtSEvicing Social Media Communications Plan Social Media * Gooigle.P.Iatform
FAM tours/Site Visits Manage Content & Digital Coordination of media Manage Content & Digital * Maximizing Google Ad

© Track annual bookings Assets buys, media requests Assets SESS
B Manage CRM database Campaign & Sector

Manage Promotional items Marketing
Assist with trade marketing,
sales & promotion

Portfolio:
Sport Events Sector
Support Sports Tourism
Master Plan
Develop, solicit, acquire
sport events
Provincial/National Bids
Site Visits/Tours
Manage Host City Events
Work with stakeholders

Meeting/Conference Sector
RFP’s to hotels

Attracts new business,
travel opportunities &
Awareness

Client Outreach
Promotion/Site Visits

Work with stakeholders




ar=rd Financial Summary

tourism

Description

2023 Approved Budget

Comments

2023 Proposed 2022

Budget

Budget

($000s) ($000s)

Expenditures to Deliver Current

Services

Programs & Services Tactllcal '|n|t|at|ves t_hat Ieverqg_e opportynltles in Destination Development, 1,800 1,525
Destination Marketing and Visitor Services

Marketing & Communications Tools and-lnltlatlves that w_|II position Mlss_lssauga as a tourism destination 1,085 1,120
by promoting product offerings and experiences

Industry Insights Resources that will monitor, measure and forecast tourism development and 200 180
industry performance

Partnerships Oppprtumhes for collgbgratlon with local, regional, provincial and national 135 197
tourism related associations

Visitor Services Custqmer service programs and servicing tools to enhance the visitor 55 55
experience

Overhead Includes labour & other operating expenses provided by the City 249 272

Miscellaneous Includes audit fees, Board expenses, printing, office supplies, etc. 100 59

General Labour Staff Salaries 1,412 1,150

Total Expenditures 5,936 4,488

Note: Numbers may not balance due to rounding
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Wamell 2022 Highlights & Initiatives

Position Mississauga as a leisure destination through incentive
programs and marketing campaigns:

+ Attended 15+ sales events in 2022 raising awareness of
Mississauga as a business events destination.

* Connected with thousands of meeting and event planners
«  Approx 3000 touchpoints across all sales events
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el 2023 Business Event Attraction

Events and Activations: izt R s ol Risesicoo

WELCOME TO MISSISSAUGA
+ Ottawa Meet Week D it e i

* Destination Direct
* Reveal Social
¢ Tete aTete

« ICCA

«  MPI “the Event”

e SEC (Sport Event Congress)

* Spo HoX (new Sport Hosting event)

* CSAE Summer Summit - in Mississauga

« TIAO Annual Conference - in Mississauga
« CanSPEP B i
+ PCMACECIC

* Venue Series - Mississauga, Toronto, Ottawa
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el 2022 Highlights & Initiatives

Successful Sport Tourism events hosted by Mississauga:

. Canadian Indoor Rowing Championship (Feb 2022)

. Ontario Volleyball Championships (April 2022)

. Ontario Parasport Games (May 2022)

. Ontario Summer Games (July 2022)

. Canadian Junior Lawn Bowling Championships (July 2022)
. Kickboxing Provincial Championships (July 2022)

. Spikeball Series Tournament (July 2022)

. Play ON! Canada (August 2022)

. Ultimate Canada National Championships (August 2022)

. CanEast Crossfit Games (September 2022)




Wamell 2022 Highlights & Initiatives

Position Mississauga as a leisure destination through incentive
programs and marketing campaigns:

+ Always-On with Expedia

* Partnership with Uber Eats “Taste the World” Billboard

* Hopper partnership with Canada Jetlines

* Summer Campaign of #MySaugaSummer Bandwango Pass
e Continuation of IPTS 2.0 including SQ1 $20 offer

*» Over 1,100 reservations to date
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HELLO SUMMER EXPLORERS

@rab your phone and get ready for some fun, sun and freebies!
Tourism Mississauga’s new £MySaugaSummer Pass is your ticket
16 an action-packed summer experiencing the amazing attractions
and eats throughout the city.

With your pass, you'll have instant access to exclusive offers from
many of Missiszauga's most beloved summer hot-spots. From

¥ & P #MySaugaSummer Pass

restaurants to retailers, outdoor activities to cool treats, each

venue is offering up special

can save while you explore.

[

iscounts just for pass holders so you

Don't miss out an your chance to make seme #MySaugsSummer
+ Sumimer fun far the whale family

memories! Like summer, this fimitad time only-pass will be gone in
» FREE

aflash

P.5. Snap some photos of your stops, share on social using
#MySaugaSummer and tag @VisitMississauga for a chance to be
featured.

Click here to see what's included!



A CULTURAL HUB

Canada letlines

% gy R in 39

Central Flarida Boston

-, $50.00 off hotels in
wmey Mississauga

F:’] ASA49 46 off Jetiines Mights

Expiare Flights

VALENTINE'S DAY DINNER
DATE MNIGHT IDEAS NEAR
TORONTO et

A E B OF LIGHTS

THE REVIEWS ARE UNANIMOUS!

O
*This event s definitely

one that you won't
ik & "

Sl will light up
your world”
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SDui-of this world
Tight shawe™
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Buy your
¥ tickets noy




visitmississauga
Paramount Fine Foods Centre

n Tourism Mississauga
@

Pianning

+ Follow

nt orconferen: earn more about hosting In Mississauga

Great chat about DMO challenges with our CEQ
Victoria Clarke, COME & Laurie Dempste

#VisitMississauga #DiscoverON #EventPlanners #Meetings #Conferences

Real Talk:

DMO Challenges
and the Power of
Resiliency

QY

Liked by portcreditbia and 18 others

ce
visitmississauga The 2022 #CanEastGames are
coming to Mississauga! . e]
® N . |

Comment

Like
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tourism
A Q&A with
Katelyn May

Sport Tourism Coordinator for
Tourlsm Mississauga

Win a $2500 Holiday Shopping Spree

' Bolow Tor your chance to WiN a $2500 girt carg

Tell us about your
perience in sports events.

profussionsl sporting sventsl | started
my career st Mapie Laat Sports snd

H Tourism Mississauga

Great feature by Breakfast Television on Cavalia's lllumit

and sntartainmant arens

22 WML roguiation size

1 Obympic-size arona

19 Bt soccer pliches, Bwith
artictasturt

‘What makes Mississauga a

#VisitMississauga #DiscoverON #lllumiMississauga

18150 hope to work with our local

premier for sports
avents?

‘wehen you fly nto Toronte Pearson
internationsi Aiport, you are sctuslly
arriving right in Mizsissauss. Gur prerier
=porting fcilly,the Parsmeunt Fine Foods

How to Enter Prizes the Toronta 2015 Fan Amy/Parspan
Arm Games,the 2017 Invictus Garmes

and the 2018 Pyecngchang Wintar

Complote tho fomm balow and cick submt 1 bo

* Enirants st of Canada Eack Gucbic) * Ot gran pize winrer vl rocoiv 2 $2500 gt card i Square Ors

LIVES

or
Infrastructure improvements and new
epponunities for ous Cit.

‘What can planners expect
when they plan a sporting
event with you and the team?
They

from the siort.

who gemuinely wanks 1o leam about

ahletes ant

And we have

spectators to do
Strestavie, picturesqus Port Credlt andt

2 oftools and
planars jobs sasler, such as the Sport

* Enrores et
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One g rurms.sip winnor wil recciva a $500 gl card 1o Squars Onie

Shopping Centne counesy of Squar One
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community pride, giving & plsce purpos
and

Mississauga is home to a variety of sport avents, championship T Gy S

teams, and first class venues. Tourism Mississauga and

I couldn't rasist

What drew you to bring your

Tell us about your vision
for Sports Tourism In

Flowe to see the vision of an event come
together—come experisnce it with mat

o > y Entry Form Paramount Fine Foods Centre ara ready to welcome your
BMO Trailblazer and oy athlotes, and host your next championship or sporting i g oy NN o ccopicpopes o
Innovator \ward Winner Pl g ovont hora in Mississauga. Hisissau b sports . and | et los focliin Grast savic
2 st ame Last e ek iae mamt
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2023 Campaigns / Seasonal Priorities
| Comedes i | meyiogmn | Somondry v | T Biren | Aot oo

Famaly s Wintar Dest On March Braak
Funfest Artractions Winfest {Wint=ry / Farmily Cray.
Culinary Eat This City Lker Eats et M CTa fIGTOE
Culture Suresh Doss O ffat (5/5) Sota & Mail

Cedaks ate “Hots FHE ¢ ""‘L‘ ! et DN ke ers
Summer Incentiveds} [OOMY CFall / LISA) & Editorids

Holiday Haoliday Hoppes [rest On WFH Biract

naitation Ehnpplng_ Incentive Wi b=r} HMailsr
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