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1 million tonnes 
moved through 
Region daily

Equivalent to 
$3 billion of 
goods daily
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The project focuses on the movement of goods in the Toronto-Waterloo 
Corridor, “the Region” 
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The Region is Canada’s largest multi-modal goods transportation hub
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The movement of goods is the backbone of the regional economy

Goods Movement Direct GDP as Share 
of Overall Economy

The movement of 
goods represents: 

• 34% of Region’s 
GDP

• 8% of Canada’s 
total GDP

• 1.4 m direct 
jobs

Without the movement of goods in the 
Region, Canada’s economy would 

quickly grind to a halt.



• Road congestion

• Land use 
conflicts

• Last-mile 
connectivity

• Need for 
strategic vision

• Application of 
technology

But… there are challenges holding the Region back
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But… there are challenges holding the Region back: Road
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But… there are challenges holding the Region back: Air
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But… there are challenges holding the Region back: Marine
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But… there are challenges holding the Region back: Rail
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1) Smarter Use of Existing Infrastructure

2) Targeted Investments in New Infrastructure

3) Improved Coordination of Transportation and 
Land Use

4) Addressing Urban Conflicts

What can be done? Four action-oriented policy areas:
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Making smarter use of what we already have is much 
less costly and faster than building new infrastructure

1) Smarter Use of Existing Infrastructure

Global News
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• Making our roads and highways work better with 
technology
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1) Smarter Use of Existing Infrastructure

HOT-HOV lanes to improve 
overall traffic flow

Toronto Star

Dedicated truck usage of the 
Highway 401 express lanes Toronto Star

Rebates or tax credits to 
shift trucks to Highway 407

Adaptive signal control 
Traffic lights that respond to 
conditions to improve traffic flow 

Highway corridor improvements 
such as hard shoulder running, 

ramp metering  and variable speed 
limits FHWA Road Safety GB

CPCS

• Managed roadways



• Pushing the frontier on “game-changing” 
technologies
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1) Smarter Use of Existing Infrastructure

Connected and autonomous vehicles including 
autonomous trucks and truck platooning

Daimler.com

Hyperloop technologies for the movement of 
people and goods

TranspodHyperloop.com

“We're not talking about adding a parking lot or more lanes to our 
freeways. We're talking about the reinvention of mobility”

- Andrew Ginther, Mayor of Columbus, OH

Home of “Smart City” Challen



In some cases, just using what we have more efficiently is not 
enough and we need to build the projects with the strongest 
business cases quickly and efficiently

2) Targeted Investments in New Infrastructure

Global News

CPD.ca
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• Leveraging available 
federal funding for
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2) Targeted Investments in New Infrastructure

• Rigorous business 
cases

• Bringing the 
movement of goods 
into the business 
case

LinkedIn

Wikipedia

goods 
movement 
projects

CPCS



Protecting the Region’s industrial land and 
mitigating land use conflicts

3) Improved Transportation-Land Use Coordination

Global News

CPD.ca
Hamilton News

16



• Applying the MTO Freight-
Supportive Guidelines
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3) Improved Transportation-Land Use Coordination

• Applying the 
RAC/FCM 
Proximity 
Guidelines

• Multimodal 
Strategic Goods 
Movement 
Networks

Region of Peel

CPCS

CPCS



Solving the last mile for goods movement

4) Addressing Urban Conflicts

Global News

CPD.ca
Hamilton News

CPCS
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• Encouraging off-peak deliveries

• Dedicated delivery areas and design solutions 
for truck unloading areas

• Creative solutions to last-mile issues
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4) Addressing Urban Conflicts

CPCS

WalesOnline

TFL.gov.uk

CNN Money

Business Insider



Given the Board’s experience in incubating and 
supporting regional cluster strategies (e.g. Food 

& Beverage, Human Health Sciences and 
Advanced Manufacturing Supercluster Bid), it is 

anticipated that the Board will continue to 
advocate on behalf of the Goods Movement 
industries to all levels of government going 

forward, similar to the Transportation & 
Logistics cluster organization for the Greater 

Montreal Area CargoM.
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Where does the Toronto Region Board of Trade fit in?
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Bringing It All Together

Smarter Use of Existing 
Infrastructure

• Adaptive Signal Control
• “Smart” highway improvements
• Managed lanes
• Dedicated truck usage of 401 express
• Rebates or tax credits for 407 use
• Connected & autonomous vehicles
• Hyperloop technology

Targeted Investments in New 
Infrastructure

• Rigorous adherence to a business case 
framework

• Bringing the movement of goods into 
the business case

• Leveraging available federal funding
• Strategic co-operation across the 

Region to solicit funding

Improved Transportation-Land 
Use Coordination

• MTO Freight-Supportive Guidelines
• RAC-FCM Rail Proximity Guidelines
• Multimodal strategic goods movement 

networks

Addressing Urban Conflicts

• Off-peak deliveries
• Dedicated delivery areas and design 

solutions for truck unloading
• Urban consolidation centres
• Zone-based congestion charges
• Delivery drones and robots
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Movement of Goods Series of Four Reports:

✓
Economic Impact Report (Aug, 2017)

✓
Bottlenecks & Challenges (Nov 20, 2017)

✓
Costs and Benefits for Businesses & Consumers (Nov 20, 2017)

✓
Potential Policies to Improve Bottlenecks & Challenges (Jan, 2018)

Next Steps
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Contact Information
Natasha Apollonova
Assistant Vice President, Policy, Toronto Region Board of Trade
T: 416 862 4541| napollonova@bot.com

Thank you!


