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Strategic Action Plan 2015-2018
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Approved by
Council on April 1,
2015, the Strategic
Action Plan sets
the Region’s
direction for the
next 4 years.
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Planning Healthy, Complete
Communities

Growing the Regional Economy

Connecting People and Services

Governing for the Future

Adapting to Climate Change

Protecting the Natural Environment

Halton Region
Services

* Foconomic Development
* Emergency Planning
* Halton Region Museum

* Regional Planning and
Growth Management

* Waste Collection, Disposal,
Orgamnics and Recycling

* Regional Roads, Bridges and
Transportation

* Sewage (Wastewater)
Collection Systems and
Treatment Plants

= Water Purification Plants
and Distribution Systems

= Assisted Housing
= Children’s Services

* Ontario Works
(Sodal Services)

* Services for Seniors
including Long-Term Care
Homes

* Paramedic Services

* Public Health Programs and
Services

* Police Services
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Strategic Action Plan 2015-2018

@ Growing the Regional Economy

Employment Lands

= Support the development and redevelopment of

Strategic . . .
J employment areas in the Region as key drivers of

Priorities

the Halton economy

Business & Visitor Attraction

= Promote Halton Region to attract new businesses
and visitors

Agriculture Sector

= Support the economic sustainability of our
agriculture sector
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Halton Ec Dev Strategy 2012-21
Key Pillars / Focus Areas in 2015

Employment Lands Existing and Business Entrepreneurship
Emerging Sectors Attraction and Innovation

Area Servicing  Retention & Investment Lead Small Tourism
Plans Expansion Servicing & Business . Q?”@U”ISF;AC“OH
: - - an including:

* Midtown Oakville  Activities Follow-up Centre . Pumok T
Jrban Growth * Key partner is the . Harvgst Halton
Centre. Request Halton GTMA — this Consultations
for Proposals for Empl organization is
the ASP is out — mployment being transformed ~ Seminars -
deadline Oct. 1 Survey * New Halton Cycling

* Pulse on Business : : Map
_ Conditions Survey Marketing and Major Events
Regional y Ongoti_ng Quakfltﬁtf'y Communications
ici reporting on Halton

Servicing of bupsinesg ity Plan Entrepreneurship

Employment * Awareness Building « Summer/Starter

Areas * Web, Social Media Company

« Regional W&WW * Webinars _

* Real Estate Forum Innovation and

servicing is in :
place @ Winston Entrepreneurship
Park West Oakville Networks
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Employment Lands - Servicing

The Region Is supporting the development /

redevelopment of key employment areas

= Area Servicing Plan Study Pilot - $1.0 million approved
In 2015 Budget

= Pilot project will assist the Region and locall
municipalities in ensuring that greenfield employment
lands are investment ready — and UGC'’s have the
necessary infrastructure identified for intensification

= ASPs are slated for midtown Oakuville, Bronte Meadows
In Burlington; Halton Hills 401 Corridor, Milton Education
Village
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Employment Lands - Web

e Launched new
webpages &
interactive documents | susiess parks
to promote Halton’s
Business Parks:
= Business Park .pdf
= Mapping
= \WWeb Content aimed at

Site Selectors and

Real Estate
Consultants
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http://www.halton.ca/cms/One.aspx?portalId=8310&pageId=130470

Existing and Emerging Sectors

Region’s research regarding existing Halton
businesses

= Annual Employment Survey — 13,000+ visible
businesses across Halton

» Business Conditions Survey - conducted in the fall

= Quarterly reporting on Halton business expansion and
development activity

= Data Centre on Halton.ca website
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Business Attraction

Attracting new businesses to Halton

= Deep Dive Study — Key sectors for business attraction
* Engineering (services & engineering intensive/advanced mfq)
» Financial Services
* Information Communications Technology — Talent is key

= Region and local municipalities receive international
lead generation from Greater Toronto Marketing
Alliance, we service the leads

= Halton Region has established an Investment
Response Team to address major ICI deals / issues
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Business Attraction - Marketing

 Marketing and Communications Programs & Audiences
= Lead Generation — Intermediaries & End-Users (Local and external)
= Developer Relations — GTAH Developers
= Partner Relations — Local EDO’s, MEDTE, Lead Generation Partners (EDCO, GTMA/NewCo)

Website Outreach & Marketing Events Advertising
Content Marketing Collateral

Promotion

Ongoing Content &
Architecture
Overhaul

Data Centre:
e Improved
Functionality

Interactive
Documents & New
Media:

» Business Park .pdf
» Sector Profiles

» Video Testimonials

Social Media:

LinkedIn Showcase
Page (Halton
Business)

LinkedIn Pulse Blog
TBA

Rebranded Twitter
handle
(@HaltonBusiness)
TBA

Updated E-Newsletter
Updated Annual
Review
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Target Sector
Profiles
Target Sector
Case Studies
Video
Testimonials
Halton video

2015 Events
Hosted/Participated

» Webinar (Sept 15 —
engineering, Dec —
fintech)

¢ Lead Generation
Partner Mission
Participation
(CoreNet)

* Real Estate Forum —
October 27", Milton
Velodrome

* SIOR (Spring/Fall)

» Other Local Events
TBD

* Domestic and
International
Investment
Intermediary
Campaign (online)

» Sector-focused
(online)

» Social Media



New Web Pages — Invest in Halton

Hation Reqion » Doing Business in Halton » investin Halon » Industries
Investin Halton dustrie

Industries
A H a Iton Are You Looking For? Search Q ¥ choanTechnalogy Diverse indusiries thrive in Halton Region's strong economy ™

REGION Digaliinst o Halton Region becauss they know how important itis to
i Financial Sarvicas na Iton offers the right environment for companie: many industies o Mrive. Hallon-based businesses en|
Home ‘ Newsroom | Contact Us | Jobs ‘ Sitemap Canada, Halton offrs fa right snvironment for companias as ¥ incusties 1o Dive. Hallon-based businasses enioy
access ta major marksts and an educaled workiorce, a region that promoles provin, sbove-averags lifestyles, competiive i
Ml s o O oy axes, and ongoing Iocal inrasiuciure.
Technolooy
. . . .. . . . . . g Find out more about the industries that are thriving in Halton by following these links:
Regional Council _ Living Doing Business _ Working = Discovering | v soerces

& Administration & Sustainability = in Halton in Halton in Halton Halton

Manutacturing

Professional Services

Halton Reqion » Doing Business in Halton » Invest in Halton j Tourism
Invest in Halton
. Enpinesring

Why companies choose Halton Invest in Ha |ton

Region Contacts

- Hatan Region
1151 Bronts Road, Cakvile

Ontario, Canada, L6 3L1

Halton Communities

Phone: Dial 311 or
Industries 905-825-6000

aion Bagon » Ding ByUgnats in H3%A »

Tvastin Hason

Why companies choose Halton Region
Hega

Site Selection

Welcome to the Data Centre Access b Mapor Barkets Ha | ]
Takerted [ docsted Wortorsn
Resources Library
T Eiogicn foe Georwin [’
1 |
Contact Information A Groat Pisca to Live

When you locate in Halton Region, : Conpeti Cot
- |
J Contacts you are choosing one of the best Reseachand ocrae
places in Canada to do business For more on how we support Halton's J Top Empioyers

Halton Region strong economy, follow us on

1151 Bronte Road, Gakville When you are looking for that ideal location to do business — one that nurtures a Linkedin, oo
Ontario, Canada, LBM 3L1 strong and growing economy — you need look no further than Halton Region
Hanzn Bagon
Phone: Dial 311 or Whether you plan to relocate, establish a new company or expand an existing business, do what 50 many innovative -u:u::: Risad, Cabvine
905-825-6000 companies are already doing. Investin Halton Orwsa, Canacta, LEM 31
oy Dal 211 8¢
Toll free: 1-866-442-5866 PUS-025-8000
Learn more about Halton e r——
Email Halton Region Fonad Hals Mg

Located just 30 minutes west of downtown Toronto and with access to the U.S border and a market of nearly 6 million people
within a 45-minute drive, Halton is one of the best places to invest, do business and live in Canada.

Halton
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Social Media — LinkedIn & Twitter

Halton's stiong econcey has croated the fight emianment for businesses to F
grow and prosper Follow us to leam more about imvesiment attraction and

small businss devalopment in Halton Regian
Wihsite Industry

hafton cabusinass  Govemment Adminis

- Seemone

Halton Business Mikon welcomes Medine. Medine the leading supplier of
medical surgical and pharmae by satthod into thir
278000 square feel space In Milton. For
mare buginess news from Millon read their 02

Q2 2015 Economic Development
Newsletter
awly + Just neeh of Highway 401
sltuated on a 79 acre she s a 1.3
million sguare foot distribution centre
w inat wil 3500 b2 the new home of
Lowe's Canada  This state of the an
stribution centre was loemery the
regional distribution centre for

‘ollgWers in your network

. MR EPOE

Halton Business Find out why companies llke Slemens, Hatch ard ADB
choose 1o locate in Halton Region, the Greator Toromo Assa's enginsering
hub. Attend a free webinar on Saptember 15 featuring Hatch Mot
MacDanaid to leam about cur axceptional talent pool, new

Free Webinar: Engineering
Success in Canada's Greater
Toronto Area

owly + Canada has seerged and
established Rsell as o leader in
infrastructiore developmant Laam why
the Greater Tororo Asea is home to
tha world's top enginearing firms and
herat your oeganization can benof from
Investment in this region. Register
now
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HaltonEcDev

Hakon's Small Business Centre provides.

entreprenturs & small busingss cwners
with resources 1o start & grow thewr
busness. See dsclaimer on web

1151 Bronte Road. Cakville, ON

() Joinea July 2010

4,097

Tweets

Tweets & replies

tangn HaltonEcDey be
m Our panmrs F pro I’;anada have & program bt for
unnolg\-rsold : -started . Ask us
alx:ul [}

e HaltonEcDev Hallonk

=X New to Canada and to business? Qur
website has Presentations, Consultations,
and Associations+Clubs just for you!
halton.ca/doing_business..

ﬂ_"" HaltonEcDeyv L kel
& Steps That Will Help You: Cha'ke‘: of Starting a Successiul
Business ow KRVAES

ﬁ‘w HaltonEcDev it
m New onllne lenders make it easier to get small business loans.

i 2 Follow

Who to folloy

The Danleds Corp.
& Follow

BOMA Edmonion | boms

Apple event
Sew the Latest anncuncements from Apple's
Koynoto even

BGHBO
WIN a £299.99 Marphy Richards stand
mixer wilh your GEBO Eakealorg




Entrepreneurship and Innovation

 Small Business Centre’s Target Audiences
Thinking

» Beginning to explore self-employment

Starting

» Businesses getting established

Growing

» Operational for <5 years looking to expand

Youth

» Young entrepreneurs looking at self-employment options

Halton
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Entrepreneurship and Innovation

Small Business Centre - Services

e Consultations

= Provided by our consultants at our offices at the
Halton Regional Centre on Bronte Rd. Oakuville

= For new, established and growing businesses
» “Referrals to “Access to Professional” program

* Program to meet with Accountants, Lawyers,
Intellectual Property rights, Trade-marks,
Marketing specialists

e 45 minute meetings to answer specific questions
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Entrepreneurship and Innovation

Small Business Centre - Services

e Seminars

= Hold 25 seminars each year

= 8-9 are held at the Halton Regional Centre in the
evening

= Topics include Starting a Small Business, First Steps
In Exporting and Importing, Marketing, Financial
Basics, Developing your Business Plan

= Costis $25 per seminar
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Entrepreneurship and Innovation

Small Business Centre - Events

 Major Events and Supporting Events

Bridges to Better Business — Wed. October 14
Women Entrepreneurs — March, 2015 & 2016
Joint Chamber Business After 5 — August 2015/ 2016

Small Business Month — October — supporting the
chambers

Innovation Awards held with HalTech, Halton’s
Regional Innovation Centre in April 2016

,AlHathG[)lN
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Entrepreneurship and Innovation

Small Business Centre - Youth

STARTTEHR _

S )0 o o * Youth Entrepreneurship
ummer Summer Company (Provincial program)

company = Youth, 15-29, returning to school in fall

* Hands-on business training and
mentoring

COMPANY = Award of up to $3,000 for participants

M . Starter Company (Provincial program)
tce = Youth, 18-29, not returning to school
fu t ur p reneur - = Training, skills development, mentoring

CcCana d a PYTPkéN_ST = Possible grant of up to $5,000

T Futurpreneur Canada (Federal program)
1T \‘*‘\3.,-__ * Youth, 18-39, not in school
Ent reneurs = Pre-launch coaching, business plan
nire ’ : review
Young P Make Your Pitch e Lot up 1o $15,000
TR WW
. 9 E:ﬁ;‘r:ttmznsgomeﬁnaﬁm! Other Supported Youth Programs:

A TOTCAKE ! IR

R Y SRR A = Make Your Pitch Video Competition
" (high school students)

= Rotary Groups’ Pythons’ Pit
,lﬂ Halton Comp)(atition IC()high)gtchool stream)
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Enmc(ation ’
Guelph,

Milton (% Share of Halton)
98,000 Population (18.6%)
1,927 Businesses (14.6%)
30,212 Jobs (13.8%)

862 PSTS Jobs (5.5% all

Halton’s Entrepreneurship & Innovation Ecosystem

Halton Hills (% share of
Halton)

60,000 Population (11.4%)
1,407 Businesses (10.7%)
19,753 Jobs (9.0%)

542 PSTS Jobs (3.4% of all

AWy 49,

g I PSTS)
$ENOMPRENEURS —\l QHALTON HILLS\ | 2,903 Mfg. Jobs (9.3% of all
Mfg.)

WILFRIO LAURIER UNIVERSITY

Anpual Bus. Growth: 4%

PSTS) LAURIER ¥
* 3,662 Mfg. Jobs (11.7% o Annual Jobs Growth: 4%
Mfg) ToOWN 0F RS
Annual Bus. Growth: 5% i
Annual JObS GI‘OWth: ! i\”“"_lm:!lrxgggﬁcg;my\\age
Wty ~Halton HALTON HILLS
) #, Eaioe
Ix & S ™
B~ S HALTON
WITTON REGION
! 527,000 Population
Burllngton | 13,193 Businesses TReNTo
(% Share of Halton) BURLINGTON HivE 218,257 Jobs W s iuEn
180,000 Popn. (34.1% o ‘\' ' 281,000 Labour Force Sheribm| =
5,012 Businesses A\ '.°
(38.0%) © sttt i B o I I'IC
82,751 Jobs (37.9%) sccveonn: eve oy gy @ COMMERCE cENTRE
+ 6,301 PSTS Jobs Burlington " il
. 12,422 Mfg. Jobs MarufacturingNetwork Freshinsights Oakvi
(39 8% of aII Mfg. ) ' AKVINE (% Share of Halton)
189,000/ Population (35.9%)

row

bs Growth:

V4

QEW

DeGroote 4,847 Businesses (36.7%)
SCHOOL OF BUSlNESSI 85, 1Jobs(39.2%)
e \% ./8,113 PSTS Jobs (51.3% of all PSTS)
D 2 e 12,189 Mfg. Jobs (39.2% of all Mfg)
BURLINGTON Silicon Halton. e v Annual Bus. Growth: 3%

Annual Jobs Growth: 3%

Chamber of Commerce

Angel One

REGION INVESTOR NETWORK

4l
Halton.ca ‘. INVESTMENT ¢ INVOLVEMENT « INTEGRITY




o Agritourism Action Plan Implementation

Enhanced

e Pumpkin Trail performance indicator vouchers

» Full-page Harvest Halton ad in “Doors Open
Halton” booklet — 50,000 distribution & Metroland
newspapers

« Harvest Halton held on Oct. 4" — Pumpkin Tralil
goes to October 315t

«AHalton
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2016 - 2017 Development Charges
By-law Update

Background DC Update Work Plan timing

» Halton last updated its DC By-

laws (Nos. 48-12, 49-12) in 2012 DC By-law
Approval

 The By-laws must be updated Spring 2017
. DC Public
every five years — the current By- Meeting(s)

laws expire Sept. 5, 2017 Winter 2017

) DC Stud
« Detailed work plan to be /\ Release
presented to Council early 2016 (DCAC \ Late 2016

e Chamber involvement in Meetings

Development Charges Advisory \ w
DC Technical

Cmte., Competitiveness Study and Policy

 Retail conversion, hotels as retalil, Review
) . Fall 2015 - Summer 2016
employment density issues

/’ﬂ Halton Regional Official Plan Review also U/V¥9

\ REGION
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Advocating for a Strong Halton

« Ensuring that growth pays for itself is vital to Halton’s
future and is of critical importance to Regional Councill.

e Halton’s strong financial position and AAA credit rating is
a key element to our foundation. The Region will not
compromise this foundation to accommodate growth.

 The Province’s growth targets must be matched with the
funding to support them.

e For more information visit www.halton.ca/advocacy.

P Haltgﬁpw -
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http://www.halton.ca/advocacy

Questions?

John Davidson

Director, Economic Development
John.davidson@halton.ca
905-825-6000 ext. 7828

Stephanie Mazhari

Manager, Economic Development
stephanie.mazhari@halton.ca
905-825-6000 ext. 7229

Sandra Nuhn

Manager, Entrepreneurship and Innovation
sandra.nuhn@halton.ca

905-825-6000 ext. 7228

Nancy Field

Tourism Specialist, Economic Development
nancy.field@halton.ca

905-825-6000 ext. 7740

,AlHathG[)N
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